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I take this golden opportunity to share Pravasi Nepali 

coordination Committee (PNCC) as a leading migrant 

organization in Nepal. The foundation of PNCC was started 

in Saudi Arabia, a major labour receiving destination 

country to Nepal, to support the Nepalese community in 

the region. The need felt then to work for ensuring safer 

migration processes starting from the origin country till the 

return was emerged to aspire for laying the foundation of 

the PNCC. The PNCC has now completed its third year of 

work in Nepal and in the destination countries, which has 

made a glorious history. On this occasion, I am delightful to 

share my warm regards to all our partners, supporters and 

well-wishers.  

Achievements made in the last three years after the 

establishment has not been possible without the support 

from our dedicated board members, general members and 

staff members. Thus I would like to express my sincere 

gratitude and want to aspire for the further progress, as to 

visualize our vision. The challenges are yet to be faced, the 

scenario has yet not been changed in the favor of migrant 

workers, and thus a lot of work is still to be done. In the 

context, I take this opportunity to call all of our praise 

worthy associates and acquaintances to meet our common 

objective.  

I am hopeful to receive your commitment on our actions, 

your solidarity and continuous support to PNCC in days to 

come.  

 

Best wishes,  

Mahendra Pandey 

Chairperson  
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1.1. Introduction  

The Pravasi Nepali Coordination Committee (PNCC) is a non-profit organization 

of committed migrant workers dedicated to protecting and promoting migrants 

rights at the national, regional and international levels. We are returnee 

migrants dedicated to ensure the best practices for "Creating Friendly and 

Dignified Environment for Migrant Workers". The PNCC was formally registered 

in Nepal in 2009 (in District Administration Office Kathmandu, DAO registration 

number 1135) and in Social Welfare Council (SWC) of Nepal in 2009 (SWC 

registration number 28446), after working to create positive impact on Gulf 

countries by its initial establishment in Saudia Arabia in 1998. The working 

team of the PNCC, being committed returnee migrant workers, can understand 

and analyze the issue of migrant workers well, thus the interventions has 

created various positive changes at various level. This has established the 

PNCC as one of the pioneer organizations in Nepal working in for the migrants 

with national and international recognition. As to state an overwhelming 

achievement, the PNCC has been listed as a 'to be contacted organization' in 

the recently put-in-effect National Migration Policy. This has enhanced the 

access of migrant population to the organization for migration related support 

and other services. The PNCC has also been representing Nepalese civil society 

organization in various national and international dialogues to ensure best 

practices for/by Nepalese migrant workers.  

1.2.  Vision  

The PNCC envisions a safer, dignified and responsible migration sector as to 
serve as one of the strongest contributors to sustainable development. 

1.3. Mission 

The PNCC strives to ensure that the rights of Nepali migrant workers respected, 
guaranteed and promoted and aims to create an environment where Nepalese 
migrant workers can entertain their rights, by advocating, generating 
knowledge, sharing information, building partnerships and capacitating various 
response groups at various national, regional and international levels.   

1.4. Strategic Objectives (2010-2013)  

The PNCC is guided to achieve its vision by, 

 Increasing understanding of Human Rights as to ascertain the indulgent 
of migrant rights as human rights.  
 

 Advocating for the rights of migrant workers and their families to make 
right based and migrant workers friendly policy and mechanism. 

 

Chapter 1: What is 

PNCC?  
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 Facilitating and advocating to implementing national and international 
plans and policies for creating an enabling environment for safer 
migration and empowerment of migrant workers, 
 

 Liaison and building partnerships between government, stakeholders, 
response groups, national/international agencies/bodies and migrant 
community in origin/ destination countries to facilitate the process of 
ascertaining the best practices in foreign labour migration, 
 

 Developing and equipping migrant workers' networks and community as 
to act as a pressure group for the proper implementation of existing 
legal provisions and ratification of international instruments, 
 

 Generating knowledge with the procedural interventions on safer 
channel of migration and the protection of migrant workers, 
 

 Enabling and capacitating various response groups and migrants 
workers as to facilitate the process of re-integration of returnee migrant 
workers to the society, 
 

 Facilitating the migrant workers and their families on legal remedy as to 
tackle the problems raised during/after the process of labour migration. 
 

  

1.5. Our Strategies    

 
 Legal Aid and Policy Advocacy  

 

 Empowerment and Capacity Building  
 

 Collaboration and Networking with Civil Society Actors/ Groups 
 

 Campaigning and Awareness Creation  
 

 Media Monitoring and Mobilization 
 

 

1.6. Organization Structure 

The PNCC is a members-based organization. After the fulfillment of certain 

criteria and assessment from membership committee either returnee migrant 

or the migrant with valid visa in the destination country can be eligible to hold 

its membership, to be renewed every year. The PNCC has 360 members till 

date out of which 36 members hold the provision to be general convention 

representatives. Our members contribute to the overall success of the PNCC, 

while striving to fulfill its mission. The work of the PNCC is overseen by its 

Executive Committee (EC), which is made up of seven executive members, 

being three positions compulsorily filled by women members. Each member on 

the EC completes a three-year term on the Committee, up to maximum of two 
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terms. The PNCC is highly supported by its dedicated team of staff members at 

Central Office, District Offices and International Centers.  

PNCC, being initially established in the Gulf (Saudi Arabia), provides associate 

membership to run networks in GCC countries under it name. The networks in 

the GCC countries including Malaysia work actively to facilitate to solve the 

issues of migrant workers and coordinate with various working bodies for 

assisting the central office at Nepal, however the loose network members donot 

have voting power in general convention of the PNCC. 

1.7. Institutional Landscape 

The PNCC has been working in various strategic locations round the nation. It 

has now seven established Migrant Resource Centers in different districts of 

Nepal namely, Jhapa and Chitwan.   

1.8. Coordination Mechanism  

The PNCC has a wide reach in social media and new media such as Facebook, 

Twitter, blog, and website and serve list of emails. Its partnership with various 

national and international government and non-government organizations also 

ascertain the means of effective coordination.  

The PNCC uses its extensive networks for the implementation of its 

intervention. It has an extensive network in Nepal, established by its working 

areas and institutional landscape. Along with that, the PNCC uses its networks 

in the GCC countries including Malaysia for facilitating the coordination for 

interventions.  

1.9. Working Areas 
 Safe Migration and Rescue Mechanism Initiatives 

 

 Advocacy for Human Rights of Migrant Workers   
 

 Establishment of Migration Resource and Counseling Centers (MRCs) 
 

 Access to justice 

 
 Media Mobilization 

 

 Policy Advocacy 
 

 Re-integration 

 

 Networking and Campaigning 
 

1.10. Working Approaches  
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For the assurance of best compatible results, the PNCC works under the 

following approaches. The interactive approach is also equally taken into 

consideration while formulating its programmes and strategies.  

Participatory Approach (PA) 

The PNCC believes in the output drawn from the participatory approach 

between the PNCC and targeted population. As the PNCC is an initiative of 

migrants for the migrants, it ensures the participation of migrant people in all 

the working areas and strategies, including planning and monitoring and 

evaluation.  Also, the PNCC focuses on peer to peer education and interactive 

methodology as an effective tool for the PA. 

Right Based Approach (RBA) 

The PNCC has its pioneer focus on respecting the inherent human rights of the 

people, as reflected in Universal Declaration of Human Rights (UDHR) and 

International/national legal instruments guaranteeing the rights of migrant 

workers and their families. It believes only worthy output can be drawn by the 

fullest utilization and commitment of one's human rights and duties 

respectively.  
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2.1. Capacity Building 

In April, with the support from International Organization on Migration (IOM) 

and partnership with Ministry of Labour and Transport Management, the PNCC 

organized a "Workshop on Business Opportunities on Livestock and Agriculture" 

targeting the returnee migrants. The workshop was focused to provide 

opportunity and enhance the knowledge of the returnee migrants on the 

possible and viable opportunities in the agricultural sector and cooperatives for 

sustainable income generation, leading to development of business plans to 

prevent them from remigration. This workshop served as important intervention 

in re-integration process of the participant returnee workers.  

 

In September, the PNCC organized a four-
days training on Kafala System targeting 
government officials, civil society 

organizations' representatives and 
advocates, lawyers, representatives from 
grass root organizations and women's 
group. This workshop was first of its kind 
in Nepal which was specifically aimed to 
capacitate and empower the participants 
on the existing visa sponsorship system 
"the Kafala System" in the Gulf that has 
imposed many problems and obstacles to 
many Nepalese Migrant workers.  

 

 

In May, PNCC, with support from 

International Labour Organization 

(ILO), organized a two-day "National 

Conference of Returnee Migrant 

workers in Nepal".  The conference 

was aimed to develop linkages of 

RMWs with the government service 

providers, private sector organizations 

and NGOs involved in protection of 

workers right and entrepreneurship 

development activities through the identification key issues of RMWS. The 

conference was successful in terms of realizing and recognizing contribution of 

returnee migrant workers through the process of mutual sharing. The 

conference developed a national network of returnee migrantworkers with an 

action plan to work on the issues of migrant workers in the country as well as in 

the destination countries. The conference was attended by returnee migrants, 

government officials and related stakeholders.  

 

Light of the Year  

Chapter 1: What we 

did? 
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2.2. Day Celebration 

The PNCChas a culture of celebrating various national and international days to 

mark the achievement in the issue till date as well as to foster the ongoing 

developments. The PNCC, in the year, marked the following days.  

May Day  

Nepal has a trend of celebrating the International Labour Day in collaboration 

with different civil society actors and government bodies. In the year, the May 

Day was celebrated under the theme “Decent Work for Sustainable Economic 

Development”. A joint rally was organized in Kathmandu that included active 

participation from government bodies, trade unions and their federations and 

the civil society actors including donors and international agencies. The day was 

successful with the realization of much work to be done in the issue of workers 

nationally and globally and government committed to create a responsible and 

committed environment for workers in the country and those working abroad.   

International Migration Day 

The PNCC, with collaboration with different partner organizations, celebrated for 

10 days to mark the International Migration Day from 13 to 22 Dec, 2011. The 

days of activism started with a press meet at Foreign Employment Promotion 

Board‟s office. A series of program including interaction program, advocacy 

round tables, sharing programs were conducted prior to 18 Dec. On 18th, a rally 

and exhibition program was organized by different organization in partnership 

with PNCC. A Migrant Information Center in Khotang district was inaugurated in 

the same day. A campaign against the „Visa Ban Policy of Hong Kong to Migrant 

Workers‟ was initiated on 19th. The campaign was jointly initiated by Far East 

Organization of Nepalese Association (FEONA) and the PNCC. The government 

committed to start the formal process.  

An interaction program was organized at on “Realizing the Issue of 

Undocumented Migrant Workers and their Rights” on the last day of activism 

period that pressurize the government stakeholders to document all the 

workers leaving the country for foreign employment.  

The 10 days to mark International Migration Day was well highlighted by 

national and international media. The PNCC, at the end of the campaign, 

committed to continue same kind of work in days to come.  

International Youth Day 

The PNCC, being one of the active members of Association of Youth 

Organization of Nepal (AYON), celebrated the International Youth Day on 

collaboration with AYON, Ministry of Youth and Sports, and other partners on 

August 12, 2011, under the theme “Change Our World.” The goal the day was 
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to, encourage youth to make contributions to their communities. The ten areas 

of focus are starvation, poverty, education, employment, health, drug 

exploitation, childhood felony, recreational events, young women with children, 

and the environment out of which the PNCC highlighted issues like poverty, 

employment and health in relation with migrant youths and their families. A 

rally and series of interaction programs were organized round the week.  

2.3. Project Activities  

The PNCC, on its regular project activities, conducted following activities:  

Sustainability of Migrant Resource Centers 

Two Migrant Resource Centers (MRCs) in two strategic working location of the 

PNCC, namely Jhapa and Chitwan had been established with the support from 

the UN Women. This year, the Foreign Employment Promotion Board, started 

supporting the work of the PNCC as to continue with the centers in a 

sustainable approaches. The MRCs had been established to develop a 

mechanism to have an effective information system on the issue of migration 

process and safe foreign employment. They have also been targeted to 

establish a rescue mechanism for those who have been affected by the foreign 

employment in destination countries.  
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The PNCC has been representing civil society organizations of Nepal in various 

national and international policy dialogues. In the year, PNCC actively worked 

with government counterparts for having an effective National Migration Policy, 

to be put in effect after short time. The policy has recommended the PNCC as 

one of the „to be contacted organization‟. Similarly, the representatives from 

the PNCC have represented Nepalese Civil Society Organizations in the listed 

international policy dialogues events:  

 Post International Labor Conference 
 
 Colombo Process as a  delegate ,Dhaka  

 
 ILO Convention 189,100th Session, Geneva ,Switzerland  

 
 Task Force Meeting Sri Lanka 

 
 PGA and Global Forum on Migration and Development ,Geneva  

 
 Diplomacy Training Program Thailand  

 
 Study Tour to Qatar organized by Solidarity Center 

 

The aforementioned events have crucial impacts on recognizing and promoting the rights 
of migrant workers including those of domestic workers as well. These events were 
organized by different international agencies in various parts of the world, which were 
successful.  
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The PNCC was recognized by various local, national and international level medias. The 

workshop on Kafala System, the 10 days celebration of World Migration Day and other 

campaigns were well features in leading media houses of Nepal, both by broadcasting 

and print media. The PNCC has been constantly featured by online media throughout 

the year including those running from the destination countries (GCC including 

Malaysia). These recognitions, by media, has helped the PNCC to get a national and 

global recognition as one of the pioneer organization in Nepal working in the field of 

migration.  
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In the year, the PNCC published a book entitled "Surakhit Baideshik Rogghar 

Pransnauttar" (literally meaning- Question Answer on Safe Foreign Employment) 

targeting to the potential and returnee migrants of the country. The book contains 

important and applicable information in user-friendly question answer format. The book 

was published in collaboration with Youth Action Nepal.  
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The PNCC Representative at DTP Training, Bangkok, 2011      PNCC Representative at Study Tour, Qatar, 2011  

 

 

 

 

 

 

 

The PNCC team at an Exhibition          Inauguration Ceremony of MRC at Chitwan Nepal  

Chapter 6: See the 
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