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ABOUT PNCC 

 

Pravasi Nepali Coordination Committee (PNCC) is a non-profit organization dedicated on 

protecting and promoting Nepali migrant workers’ rights. It was established in Nepal by the 

returnee migrant workers in 2009 to provide all possible support to the distressed migrant 

workers especially in gulf countries and Malaysia. PNCC is known for its highly reliable and 

responsive service that is timely and individualized to a distressed migrant’s needs. 

PNCC is working with the motto “For the Migrants, By the Migrants”. Since its establishment, 

PNCC is proactively working for rapid rescue, policy advocacy, access to justice, education and 

awareness and reintegration support. With this, PNCC supports the migrant workers in the 

destination countries through the outreach officers in Malaysia and Qatar. PNCC has been 

focusing to provide wider access to justice for migrant workers and their families in the cases 

like death of migrant workers in the destination countries, non-payment or under payment of 

salary, fraudulent cases on migration process, and facilitation services for claim on compensation 

regardless of their documentation status. PNCC is providing temporary shelter to the returnee 

migrant workers not having the accommodation facility in Kathmandu.  

PNCC has developed a close relationship with the various Nepali missions in receiving countries 

which has contributed significantly to PNCC’s rescue and repatriation efforts. The humanitarian 

support provided to the distressed migrant workers over the years has brought PNCC at the 

forefront of national and international arena as one of the most trusted and dedicated 

organizations for the migrant workers. 
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BACKGROUND 

 

Migration and globalization are gradually breaking down the age-old boundaries between the 

countries where the changes can be seen in scale and pattern of migration in both the countries of 

origin and destination. The changes such as social, economic, cultural and political configuration 

of a society have a great consequence in both areas. In recent years, overseas employment 

steadily increased as individuals from poorer regions to more developed countries in search of 

steady income whereas the flow of migration from Nepal to different country of destination can 

also be seen. The flow of labour migration from Nepal are becoming more circular in Middle 

East and Malaysia, also became one of the largest suppliers of migrant labour to the different 

countries. 

Labour migrations from Nepal are typically youths from working-age groups with low levels of 

educational attainment and skills qualification. Those workers are motivated to go abroad to earn 

attractive wages to escape poverty. During the recruitment process, it is common for them to 

experience misinformation, excessive fees and rates, failures of departure and fraudulent 

promises. After passing through the recruitment phase, they become more vulnerable in the 

country of destination. They face different problems of abuses such as hazardous work 

conditions, contract substitution, withheld wages and so on. Most of the abuses reported by 

Nepali migrant workers are subjected to the rules of their company or sponsor. They report 

abuses and exploitations ranging from contract violation, forced labour, discrimination, physical 

abuse and unpaid wages. Although Nepali migrant workers are encouraged to report the abuses 

and exploitations, they still face the risk of deportation and unsatisfying results. 

In another side, foreign employment has played an important role in Nepal’s economy where it 

has become the third highest recipient of remittance as share of gross domestic product (GDP) in 



Annual Report 2016 Page 2 
 

the world in 2015
1
. The remittance has become a major contributing factor for the economic 

development of Nepal. The rise in remittance income has boosted the country’s foreign exchange 

reserve where most of the foreign currency comes from the unskilled and semi-skilled Nepali 

migrant workers. The remittance has not only contributed in Nepal’s economy but indirectly 

resulted in poverty reduction, employment generation, increasing household income and capital 

formation in the nation. 

  

                                                           
1
 World Bank. Migration and Remittances Fact Book. Third Edition. 2016. 
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1. SUPPORT TO DISTRESSED MIGRANT WORKERS 
 

The number of people getting into problem has been increased with the increasing trend of 

labour migration. To resist the probable problems or to assist them to get out of the problem, 

PNCC is working to provide technical support to the distressed Nepali migrant workers since its 

beginning.  

 

1.1 RAPID RESCUE  
 

PNCC has been providing immediate support through Rapid Response Mechanism (RRM) to 

Nepali migrant workers who are 

distressed on the destination countries. 

RRM has become an effective 

mechanism to address the issues 

concerned with the migrant rights. For 

all these purposes, PNCC mobilizes its 

wide-spread networks within the country 

and in the destination countries to get assisted with the response mechanism which has been 

proactively supported by various government organizations, diplomatic missions, international 

non-governmental organizations and the migrant community in the destination countries. 
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During the past year, PNCC received 1048 cases of distressed 

Nepali migrant workers from the destination countries where 

there were 1557 individuals. PNCC has been able to provide the 

relevant support to them and their family. In 2016, the highest 

number of the cases received by PNCC was from Malaysia 

followed by Saudi Arabia and Qatar which were also the 

countries receiving the highest numbers of Nepali migrant 

workers. PNCC had received the cases from many other 

destination countries such as UAE, Kuwait, Oman, Bahrain, Lebanon, Afghanistan, Iraq and so 

on.  

Similarly, the natures of cases that PNCC 

received during the past year are Death 

Cases, Contract Violation, Jailed Cases, 

Health Cases, Missing Cases and so on 

where the highest number of cases are 

reported as Death followed by Contract Violation and Health Issue.  

 

1.2 LEGAL AID COUNSELING 
 

Through “Access to Justice” program, PNCC has 

been dealing with counseling services and also 

provides legal remedial services and relevant support 

to the migrant workers and their family. PNCC 
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assists the returnee migrants and their families on legal issues of labour migration and also deals 

with comprehensive system on facilitating legal aid services, regardless of their documentation 

status. During the past year, 598 cases of the distressed migrant workers received legal aid 

counseling from PNCC where the maximum numbers of Nepali migrants were exploited by their 

employer in the destination country. 

 

2. EDUCATION AND AWARENESS 
 

2.1 TRAINING PROGRAM ON RAPID RESPONSE MECHANISM 
 

Training program on Rapid Response Mechanism (RRM) was organized by PNCC on 24
th

 to 

26
th

 February 2016 in Kathmandu where 20 participants from the districts were participated. The 

program was conducted on a different 

modality where the resource persons were the 

returnee labour attaché from the destination 

countries. The main objectives of the 

program were to develop the understanding 

about RRM and to enhance the understanding 

on the contextual and practices on Rapid Rescue. The training was covered by a presentation by 

the resource person followed by discussion on the issues related to rapid response. The training 

also included the workshop with the involvement of the participants. In the training program, 

participants were given the information regarding the existing mechanisms for rapid rescue of 

detained migrant workers and undocumented in Malaysia, Saudi Arabia, UAE and so on. 

Similarly, the procedures and policies for claiming the compensation from the insurance for any 

death and health issues were also discussed in the program. 
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2.2 AWARENESS PROGRAM 
 

PNCC has been constantly working to raise awareness among the migrant community through 

various interventions. PNCC had participated in a rally on the occasion of International 

Migration Day 2016 to aware the 

concerned people and stakeholders about 

the current trend of labour migration. The 

rally later changed into an assembly in the 

premises of Labour Office in Kathmandu 

and the issues related to migrant workers 

were raised. Similarly, PNCC had participated in different awareness program with partner 

organizations during the past year and raised the various issues of migrant workers for the 

promotion and protection of the rights of Nepali migrant workers and their family members 

among government officials, the members of migrant community and the concern stakeholders. 

 

3. LOBBY AND ADVOCACY 

 

PNCC also lobbies and advocates for the rights of the migrant workers and also makes necessary 

approaches and policies for the rapid rescue of the distressed migrant workers. 

 

3.1 HIGH LEVEL INTERACTION MEETING 
 

High Level Interaction Meeting is a lobby-advocacy based program designed to highlight the 

unaddressed issues of the migrant workers. A High Level Interaction Meeting was organized by 
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PNCC on 22
nd

 May 2016 at Hotel yellow Pagoda, Jamal, Kathmandu. The issue raised for the 

meeting was “Compensation Process for Physical Disabilities”. 

33 participants from different 

organization had participated the 

program where the guest were the 

representatives from Ministry of Labour 

and Employment, Foreign Employment 

Promotion Board, The Expert 

Committee for compensation, insurance 

board and National Network for Safe Migration. Few of the representatives who were having 

problem for compensation also kept their words on how they have been suffering with and 

requested the government representatives for addressing such issues where the migrant workers 

are facing problems for variance on laws and practices. 

 

3.2 PRESS CONFERENCE FOR CASE ADVOCACY 
 

During the past year, PNCC had organized three press conferences for case advocacy. PNCC 

conducted one press conference on 

9
th

 February 2016 on Missing Cases 

and the compensation process of 

death in Nepal and health problem 

where the major objective was to 

develop the coordination between 

media and PNCC for advocacy in order to develop mechanism to find out the status of the 
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missing migrant workers and the compensation process of health and death cases inside the 

country. Similarly, another press conference was conducted on 8
th

 July 2017 on the Problems of 

Undocumented migrant workers so as to develop some specific mechanism on social security of 

the undocumented migrant workers and also to address the problems faced by undocumented 

Nepali migrant workers. Likewise, 

another press conference was 

conducted on 30
th

 September 2016 

on the problems, challenges and 

initiation for rescue in Saudi Arabia 

which objective was to develop 

coordination with media in order to 

build advocacy mechanism to support in the rescue process from Saudi Arabia and also to do 

lobby and advocacy for the rights and justice of migrant workers. In the press conference, PNCC 

presented the problems faced by Nepali migrant workers in Saudi Arabia and the challenges of 

rescue for resolving the cases.  

 

3.3 ROUND TABLE DISCUSSION 
 

Round Table Discussion on Death Cases of 

Migrant Workers was organized by PNCC 

on 14
th

 December 2016 in Kathmandu. On 

the occasion of International Migration Day 

2016, Governmental officials, civil society, 
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media persons and migrant workers’ family had participated in the program. The major 

objectives of the program were to analyze the causing factors of the death of Nepali migrant 

workers in different destination countries and also to identify the solutions and roles of the Nepal 

Government and other stakeholders to minimize the cases. In the program, PNCC presented the 

death cases based on analysis and the contribution of PNCC in term of repatriation of dead body 

to Nepal and support to family to get compensation. Challenges faced by PNCC were also 

presented and recommendations to Government of destination countries, Nepal Government and 

Nepal Embassies were given in the program. 

 

4. ICC VISIT FOR CASE REFERAL COORDINATION 

 

Since PNCC is receiving different 

cases of migrant workers from 18 

districts of Nepal under SaMi Project, 

it is important to build mutual 

cooperation and coordination with the 

Information Counseling Centers (ICCs). During the past year, PNCC visited three ICCs to 

develop and enhance the mutual coordination in order to case referral coordination. The visits 

were held in two phases where PNCC visited ICC, Kawasoti and ICC, Parasi on September 2016 

and ICC, Saptari on November 2016. The discussion with ICCs was based on the learning and 

challenges faced while receiving the cases and also to develop further strategies to follow for 

mutual understanding to support the distressed migrant workers.  
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PNCC observed the challenges that ICCs 

were facing while working for the 

migrant workers and shared the trend they 

have been adopting for making the task of 

rescue easier and prompt. ICCs also 

shared their learning and challenges in 

terms of handling the cases. Some Returnee Volunteers (RVs) also shared their experiences 

where they were trying to educate the family of victims and potential migrant workers about 

safer migration. 

 

5. COORDINATION MEETING 

 

Building relationship with the coordinating partners and other organizations, meeting is also 

must and very important. Therefore, with the objectives of being clear on the activities of the 

organization, the working areas and nature of the organization to the departments and building 

coordination among the organizations, PNCC organized Coordination Meetings with the Labour 

attaché on 9
th

 February 2016 and with CIB and Immigration Department on 9
th

 July 2016. 

It is a positive part of the organization as it has made to develop relation with the departments 

who are also working on the same issue and without the coordination the problems of the 

migrant workers cannot be solved. 
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6. CANDLE LIGHTENING 
 

On the occasion of International Migration Day 2016, PNCC organized Candle Lightening 

Program to remember the contribution of Nepali migrant workers who died in the destination 

countries. Representatives from different 

organizations were participated in the program 

where all of them offered their gratitude 

towards those Nepali migrant workers who 

lost their lives in the destination countries who 

had gone for foreign employment. 

 

7. SHELTER SUPPORT 
 

PNCC is providing temporary shelter to the male 

returnee migrant workers not having the 

accommodation facility in Kathmandu. PNCC 

receives them directly from the Tribhuvan 

International Airport and gives them shelter 

support for few days until they are able to return 

to their home town. In some cases, PNCC also supports them financially for their travel to their 

home town. During the past year 2016, PNCC provided shelter support to 152 returnee male 

migrant workers. 
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8. INTERNSHIP PROGRAM 
 

In 2016 also, PNCC continued its internship program for national and international students 

seeking experience in the field of labour migration. The internship program provides the students 

a platform to work with migration experts. It gives them first hand work experience and 

knowledge in the field of migration and international relations. During the past year, PNCC 

welcomed five interns, both national and international. All of them were provided an opportunity 

to understand the problems faced by migrant workers and their families. 

 

CASE STORIES 

 

Case Story: 1 

A FINAL TALK: BUT NOT SOLUTION 

“Family was in search of him, but he was enjoying in Kathmandu and was in process for 

foreign employment to UAE after his safe return from Saudi Arabia. Though, he came in 

touch with the family, the family was not relieved as he was not interested to go home or 

make communication with them”. 

Bom Bahadur Saru, permanent resident of Deurali 1, Nawalparasi, for the first time went for 

foreign employment to UAE and was happy with the earning. Though, after the end of the 

contract period, he was forced to leave the company and get back to Nepal. 

After the lapse of a year, he again made his process for foreign migration to Saudi Arabia 

through Blue Sky Overseas. He flew for Saudi Arabia and after his arrival he communicated with 
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his family. For few months, he was on regular communication with the family and was also 

happy with his earning. This continued for a year. 

But, after a year, the family contacted ICC, Nawalparasi (Kawasoti) for assistance for identifying 

the status of Bom Bahadur as he left to communicate with the family and also did not send any 

money to family. 

The case was then forwarded to PNCC on 14
th

 March 2016 for further assistance. The case was 

immediately forwarded to the Nepal Embassy with all the details that was sent by ICC. Again, 

after a week, PNCC communicated with the Nepal Embassy and they informed to collect us the 

detail of the company and the last place he resided at. 

As the family lacked such information, PNCC checked his facebook profile and then 

communicated with the recruitment agency. The recruitment agency informed PNCC that he had 

returned Nepal and is on process for foreign employment to UAE on the same company where 

he used to work at. 

Then, PNCC with the help of the recruitment agency received his number and communicated 

with him. He was not interested to talk with family and also said that there is no need to contact 

with the family and inform anything. PNCC communicated with the family and provided the 

contact details of Bom Bahadur. The family also tried to talk with him but he was not interested 

to talk with him. 

The case was solved as his status was identified and he was not communicating with the family 

for his personal reason. 
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Case Story: 2 

REAL RETURN 

“Though, his stay at Saudi was very short, the company arranged for his return as the 

job and salary was different than the contract paper. He was happy when he did not 

make any loss as he received his entire invested amount back from recruitment agency”. 

Dipesh Sunuwar, permanent resident of Sonasiri 6, Bardiya discussed about his poor economy 

with the family as the result of which he decided to go for foreign employment. As he had heard 

that there is good earning in Saudi Arabia, he decided to move there. After completing all the 

recruitment process through NSO Consultancy and he was assisted by the agent Raju Rokka 

Magar as Construction Labour on AL. Khalifa Holding Company. 

After reaching Saudi Arabia, he was working regularly in the company and was hopeful for 

better earning. He worked as Construction Labour for some months and later, the work was 

changed. He was disappointed and requested the company to provide him the job as mentioned 

on the contract paper. But, the company did not respond him positively. Then he requested his 

family in Nepal to bring him back to Nepal. 

The family informed to ICC, Dhanusha about the case and the case was forwarded to PNCC for 

further assistance after all preliminary information was collected from the family. Immediately, 

PNCC forwarded the case to Nepal Embassy in Saudi Arabia. PNCC also communicated with 

the company. On request of PNCC, the company positively responded for the support and also 

assured that they will be supporting him to the level they could. PNCC was on regular 

communication with the agent and the company.  
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On 8
th

 June 2016, company informed to PNCC that his visa has been cancelled and he will be 

making his flight to Nepal after the confirmation of the ticket. The family was disseminated the 

information through ICC, Dhanusha. Lastly, after frequent attempts and communication with the 

company, the company sent him back to Nepal on 27
th

 June 2016. 

Though he did not get any forms of monetary assistance, the family was happy to see him on 

good condition. They thanked PNCC for the support to bring him back to Nepal. He also said, “I 

had to verify the documents with the verbal confirmation made by the agent. I had left the copies 

of all documents at home so I can get it from my house if I lost any. This was a chance because 

of which I safely returned Nepal”. 

 

Case Story: 3 

RELIEF AFTER A LONG WAITS… 

“The family was unexpected to receive the dead body so sooner as they have heard that it 

takes long time to repatriate the dead body back to Nepal. Not only the repatriation, had 

they also received the compensation from Nepal sooner for being aware of the required 

documents. Though, the amount was very lower to the loss occurred, they were pleased 

that the children can have good education from the money”. 

Most of the Nepalese going for foreign employment dreams of golden future with huge earning 

and improved living standard of people. Lekhendra Prasad Chaudhary, permanent resident of 

Arnaha 9, Saptari went to Saudi Arabia on 2014 for the second time to work in Steady Routes 

Company where he had already worked before. He had gone there for the second time as the 
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company was good in terms of providing benefits to the migrant workers. He was working there 

regularly but after sometime, he got ill. His health was not good and he was not able to work. 

The company provided him medical treatment and gave rest time as well. 

Though the company had provided him medical treatment, the family got the information of his 

death on 2
nd

 January 2016 which was unexpected for the family. Then the family initiated the 

process for seeking dead body from the destination. The family was assisted by ICC, Saptari for 

preparing necessary documents and forwarded the case to PNCC for the assistance on 17
th

 

January 2016. 

After the continuous follow up with the employer, PNCC received the information of the date of 

the repatriation of the dead body. PNCC informed to the family and assisted them to make an 

application for dead body carrying vehicle from FEPB to take the dead body to the district. The 

dead body was received by the family on 12
th

 February 2016. PNCC, by providing the details of 

the documents they have to prepare for the compensation process sent the family back to the 

district for the funeral of the deceased. 

After a week, the family again visited PNCC for assistance for the compensation process. The 

family was assisted for the compensation process as well. On 19
th

 February 2016, they received 

the financial assistance of NRs. 300,000 from FEPB and on 26
th

 February, they received the 

compensation of NRs. 715,000 from the insurance company. The family also received the due 

salary of the deceased after 2 months. The collaborative action of PNCC made the case 

successful. 
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Case Story: 4 

A SUPPORTIVE HAND 

“I used to work for awareness about labour migration at the district. I was aware of 

everything but that did not work out when I was in problem. The district partners and 

PNCC are in fact supportive hands that helped me to solve my problem”. 

Suresh Shrestha from Ramechhap district used to work as a social activist by sharing the 

information about safe labour migration. He also used to work on street drama and flow the 

information on problems of the migrant workers and the measures to be safe during the process 

of foreign employment and after reaching the destination. 

But, he was also forced for foreign employment because of his poor economic condition. He 

made his choice to go Saudi Arabia and made his process through SOS Manpower Service to 

work in Saed International for Istigdam as a labour. 

He went to Saudi Arabia and started to work in the company. But after few months, he suffered 

from stomach problem. He could not do his work there. He also did not get any medical facility 

from the company. Then, he informed to his family about the problem. His family visited the 

ICC, Ramechhap and informed about the problem. ICC, Ramechhap collected all information 

and sent the case to PNCC on 6
th

 February 2016 for further support. 

Immediately after receiving the case, PNCC contacted Suresh and knew about his condition. 

PNCC also collected the contact details of the company and the supervisor. After few days of 

communication with the company and requesting for immediate medical treatment, the company 

took him to the hospital for medical treatment. Then, PNCC again communicated with Suresh 
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and the company. He was taking medicine and was in rest. Company also informed that he will 

be provided with the light indoor work. 

The company was so helpful and supportive that they kept their words. Suresh is now working in 

the company and does not have any problem. He thanked PNCC for taking care of him. 


