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influenced many aspects of the socidtythe due coursegnly money hasn't arrived with the
foreign employment, but a lot of issues are now emerging in the bigger dynamics of society, that
need to be maged in timely and effective mannéts the number of migrants is increasing
rapidly, the problems/challenges associated with foreign employment are also increasing to an
alarming rate. The problems faced by Nepali migrant workers in everyday workintpsitae
horrible. Due to several procedural hurdles, legal complications, and fraudulent activities, the
migrant workers are most often exposed to ruthless exploitation, harassment, cheating,
mental/physical abuse, low/untimely payment, unlimited workihgur, unsafe working
condition, denial to movement etin this scenario, as one of the most trusted and dedicated
organizations for migrant workers, Pravasi Nepali Coordination Committee felt the need of
responding this humanitarian crisisith needful aton and assistance. And, together in
partnershipwith NepalGovt, CSOs funding agencies and other potential stakeholders across the
globe, PNCQupon completing its another yeags been able to make positive impact in various
dynamics of laboumigration.And for this, we aregrateful to allpartners within and beyond the
nation for theiroverwhelmingsupport The achievements of the year,18xhis reportdiscusses

would not have been possible without th&ind support and coordinatiokVe ae dso grateful

to our partners at ational and international leyeinost importantly Open Society Foundation
(OSF), SDC SaMIi/HELVETAS, Migrant Forum in Asia (MFA)The Asia Foundation (TAF),
International Organization for Migration (IOM) and Nepalesgbassies in destination countries.
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organizations, migrant networks, NRNA, comnity stakeholdersand wellwishers for
supporting us tdight for thesocial justice andights of Nepali migrant workers. At last but not
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efforts made forhie protection and promotion of rights of Nepali migrant workers.
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MESSAGE FROM CHAIRPERSON
Dear friends,

| would like totake this opportunity t@hare the key accomplistents of our organization in

2018 through this reportThe results achieved so far in this year, are the total sum of our
integrated effortscarried out in coordination and collaboration wit
different potential partners and stakeholdérghis regard, | would like
to sincerely thank Negi embassies in the destination countries for t
continuous cooperation. The support provided during our efforts
different intergovernmental agencies such as MOFA, MOLE, FEPE
Nepal embassynd diplomatic missions is highly appreciated. | als
would like to take an opportunity toextendmy sinceregratitude to |
CSGs, migrant networks, NRNA, mediaNHRC and community |
stakeholders for their continuous support. | express my sincere
appreciation to funding partners, OSF, MFA, SDC, SaMi/HELVETA®d TAF for
institutionalizing our service through their continuous technical and financial support.

| am delightful to share my warm regards to all our partners, supporters andistelfs
for their needful action and cooperation. Achievements matieeipear, 2018would not have
beenpossible without the support from our dedicaEtcutive Committee advisors,general
members andavell trainedstaff membersSince manychallengesstill remain unaddressed lot
of work is still to be donéor the rights and justice tmigrant workersin thiscontext,as one of
the most dedicated organizations for Nepalese migrant workerarenaways ready to work
with all partners/stakeholders at national, regional and international level to sertiegsdid
migrant workers in timely and effective mann@nd, we expect yourcommitment solidarity
and continuous suppom days to come as welh order to helpus build and implement an
effective mechanism to ensuring safer, dignified and systemadtc taigration for all Nepalese
migrant workers across the globe.

Best wishes,

N
I —
((2%/

Mr. Kul Prasad Karki

Chairperson
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1.INTRODUCTION

Pravasi Nepali Coordination Committee (PNCC) is apanfit, nonpolitical, nongovernmental

social organization dedicated to protecting and promoting Nepali migrant workers' rights. It was
established in 2009 by the returnee migrant workers with a nedtfmoviding all possible
support to the distressed migrant workers especially in gulf countries, Malaysia and Middle East
Countries. PNCC envisions a safer, dignified and productive labor migration that could largely
contribute for the holistic developnteof nation as well as to all migrant workers & their
families. PNCC is known for its highly reliable and responsive service that is timely and
individuali zed to a di soutreals cffeedin Malagsia antd Qéta, n e e
and established heorks in different destination counties inG@& and middlesastcountries,

PNCC has developed a strong rescue and support mechanism for Nepali migrants abroad. PNCC
has provided support to over 10,000 Nepali migrant workers in their distressful situ@iiens.
humanitarian support provided to the distressed migrant workers over the years has brought
PNCC at the forefront of national and international arena as one of the most trusted and
dedicated organizations for migrant workers.

2.KEY ACCOMPLISHMENTS

PNCC has implemented several project and-pmaject activities in the yeaP018 focusing on

the rights and welfare of migrant community. This annual report briefly highlights the key
activities implemented by PNCi@ theyear, 2A8. Some of the key obseaations are as follows;

2.1: Rapid RescueSupport

PNCC receives 3 to 5 cases a day in average. In order to respond the cases in timely and
effectively manner,PNCC Rapid Response Mechanism (RRM) provides assistancéeto
distressed migrant workers to find possible solution for their rescue, repatriation and
reintegration in the family. During thgear 2018 PNCC received 1221 cases from MRC
national partnerand other stakeholders. Out of the total ca&693 werendividual and 120

were group cases. During this period, 2480 sufferers (2379 male & 101 femalejireetly
benefited from our rapid rescue and repatriation serifter the successful rescubge remedial
services weralso provided to the destitutend distressedmigrant workers and their families.

The brief details of the cases responded and supported by PNCC are as follows;

2.1 Country-wise case detailsDuring the reporting period, altogether 1221 cases were received
at PNCC. Out of the totatases, the cases mainly related to Gulf, Malaysia and Middle East
countries were received through different MR@ational partnerand stakeholderd'he below
chart shows the number of cases related to different destination countries.
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The information inthe chart above reveals that the highest number of violation of migrant
workerso6 rights is observed in Malaysia follo
However,there arehandful case®f labour grievance$rom other countries suchs Jordan,

Maldives, and Babhraiifwith 3 cases eaghThe labour violations have been observed also in
developed countries lik&ustralia and Japanith 2 cases each

2.2 Nature of casesThe cases received in PNCC are put into 10 different categaridsRapid
Response Unit deals with all the cases with top priority depending on the severity of cases.

Nature of Cases

From the above table, we can surmise that the migrant workers have been facing different
problems in foreign employment process. Out of the tosgs;ahe maximum numbers of cases
(208) are related to contract violation followed by death and jailed cases. The grievance on
migration workers begins even within country during-geparture process which needs serious
attention from government and coneed stakeholders.



2.3: Status of the casedvlost of the cases received in PNCC are of serious naturtherefore
requires immediate response. Blule to several procedural hurdles in destination countries and
insufficient information, some of the cassspite their severity take longer time than expected.
However, PNCC team tries all possible ways to get them addressed on time so that victims and
their family can reunite as early as possible.

Case Status

Solved Closed In Progress Total case

The chartaboveshows thestatus of caseseceived alPNCC during the reporting timeOut of

1221 cases, PNCC has managed to settle 625 (51.19%) cases within this reporting period; 22
(1.8%) cases were closed and 574 (47%) cases are still in process because of their intensity and
complication in rescue proces
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The diagramaboveis the 10 high labour migration districts frowhere significant numbesf
cases was received in the year, 2018. PNCC has been receiving high number of cabeséom
districts every year because of the presence of Migrant Resource (dsuoppserted by SaMi
project) in the districts. Ae case flow in Nawaplarasi is the highest followed by Dhanast
Sarlahidistrictrespectively.

2.5Number of Sufferers (Male & Femak):

No of Sufferers (Indivisual & Group Cases)

m No of Sufferers

During the year, 2018, PNCC provided support to as many 2480 sufferers in (1092 in individual
cases and 128 in group cases). Since PNCC mainly focuses on providing needful support to male
sufferers in complicated situations; the number of male suffés relatively higher compared to
female sufferers. However, significant number of female sufferersalsaseceived during the
reporting year.

3.SHELTER SUPPORT
For the returnee male migrant workers who do not have accommodatlon facility in iKdthma
PNCC provides temporary shelter as per the ng
of returnee sufferers. PNC@&am receives them
directly from Tribhuvan International Airpgrt
Kathmanduand providesshelter support until the
are able to return to their home towhe
organizatiomalso supports them financially for the
immediate medical support and travel fair to th
home town if needed. During the year, 2048,

provided support in their complication situation.



4. PRESS CONFERENCE

During thereportingyear, PNCC mganized3 press conferences for case advocade frst one
was organized od9 Jan, 2018 in PNCC office, Kathmandu to formally declare an end to the

fund raising campaign that was initiated
to rescue $anewroar Bhusaln Sept,
2017. The press meet was organized
following upon the success of blood
money campaign (that raisedRs.
47,46,281) and handing ovre required
blood money Rs.40,98,000 (PNCC
contribution25,58,000 and NRNA-
15,50,000) to the concerned agencyg
After rigorous follow up and
communicationat diplomatic missions
Bhusal wasfinally rescued from Saud
jail and brought bacto Nepal on March,
2018

The next press mewtas held on 28 June, 2018 at PNCC offiaghere the blood money related
cases were presented and widely discussed for needful initiatioescuing the Nepali victims

who are either jailed or indicted for the cases they are alleged/ accused of blood money.
Following thepresentatiorof casesthes u f f e r e r @redtherolesdi Nepahgovernment

and Nepal Embassy in destination were discussed thoroagklgoncluded that they should

take commonownershipand collaborate their efforts tsolve such issues through government
level dialogue proess so that migrant workers will not be victimized for unnecessary hurdles

which they are not responsible for.

Thethird Press Meet was organized on 10 Sept, 2018 to bring the blood money case of Prashant
Limbu (living painful life in KSA for years) into media for wider publicity so that blood money

could be collected for his rescue from
foreign land. In the press meet, PNCC
presented the condition of sufferer and
his family and appealed for needful
support of aising blood moneyTo a
big surprise, the coordinated effort
initiated by PNCC in collaboration with
different helping organizationsmedia
and networksnanaged to raise required
fund within 2 months. And, the total
NPR 36,81,600 collected during the

SavePrashant Campaign was handed over to the concerned agency through Ministry of Foreign



Affairs (MOFA) on 10 Sept, 2018ecause of the integrated efforts from generous individuals
and helping organizations, Prashant was rescued and brought back tomMNep&lec, 2018.

5. COORDINATION MEETING

During thereportingyear, PNCC organizeglcoordinationmeetingwith concernedstakeholders

The meeting was orgared on27" March, 2018 at PNCC office in presence of DIG from CIB,
Lawyers from People's Forum and suffereveere PNCC discussed abdwmantrafficking and

fraud casesand possible solutiondor quick rescue and repatriation of distressed Nepalese
migrant workersDuring the meetingmain hurdles and challengescasehandling process were

also discussed among the participants. Similarly, DIG from CIB also shared his experience and
general investigation practice according to the [alae meeting has been very fruitful in terms

of building positive understandingand comntment among the participants for required
communicabn, coordinatiorand support for case handling process.

6. INTERACTION PROGRAM
A National Consultation Meetingn "Unveiling Grievances of Undocumented Migrant Workers
& Way Forward was held on 3 April, 2018, Baneswor, Kathmandu in presence of potential
stakeholders from Govt.
CSOs. The program
discused about the
problems and challenges of
undocumented Nepali
migrant workers and
prepare policy
recommendations to be
submitted to theMinister of
Labour and Employment
during delegation visitThe
presentations made on the
different thematic issues

- “* during the program and
experience shared by the former Ambassador and govt. officials have helped the participants to
get updated informatio about undocumented migrant workers, the existing legal provisions,
initiatives taken in past few years and way forward to addressing the issues of undocumented
workers. Also, the participants have been sensitized on migration cycle and grievances
associted with foreign employment. An example outcome is that the target participants have
come up with common commitment to integrate their efforts to push the agenda to the
government and concerned agencies as effective lobby and advocacy.




Challenges in Rescue Mechanism & Possible Solutions:

At the pretext of increasing grievances of migrant workers and complications in rapid rescue
mechanism both within and destination countries, in collaboration with National Network for
Safe Migration (NNSM), Pravadiepali Coordlnatlon Committee (PNCC) organized a national
consultation meeting on 17 Dec¢ji
2018 in Union House, Anamnaga
Kathmandu to discuss challeng
associated with rescue mechanis
with its possible solution. In the
program, the rescue efforts a
problems observed in last 5 yea
was presented by PNCC; and it w —
followed with other presentations o '
that highlighted the pertinent issués
such as problems faced by migra
in general, complication in rescu
process, factors affecting rapi®
rescue of victim, legal provision and Govt. initiatives and possible solutions on rescue
mechanism. Following the presentations, the representatives from MOLE, DoFE, FEPB, CSOs,
trade unions, migration experts, NNSM members & Media (altogether 35 participants) during
open discussion, shared their experience and opinions to addressing the issues in rescue
mechanism. The recommendations expressed by the participants are expected to be submitted to
the Ministry of Foreign Employment & Social Security during delegation tadie scheduled in
subsequent months. In short, the program was fruitful in many aspects in terms of bringing the
problematic issues of rescue mechanism into light and daliepblicy recommendations for
improving rescue and compensation mechanism f&dfué actions from potential actors
especially MoLE & Govt. stakeholders.

7.PROMOTION OF SHUVAYATRA APP :
As an initiation to promot&hubhayatra AppPNCC organized a meetirog 5" April, 2018 at

Union House Anamnagar 29, Kathmandu where AMKAS, Share Caste, Janaki Tec., Hamro
Patro, Media related stakeholders, labor counselor, migrant experts and PNCC patrticipated in the
program.During the program, Shuvayatpartners presented contents and features including the
online media contents from Media -
(deshpardes.com). Other participa
suggested including 10 seconds vid
related with migration issues in the onli
media to help readers understa
migration  issues and information.
Similarly, PNCC presented about th¢g
development of booklet concept fc
different 5  destination  countrie
(Malaysia, Oman, Saudi Arabia, Qatar a
UAE) which can be more informative anjss—_
helpful to migrant workers. He also sharcu * “=
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about thecontents that can be included in booklet. This issue was thoroughly discussed in the
meeting and suggested to put success story of low skilled/unskilled migrant workers becoming
skilled workers during their service. The meeting has been fruitful in mgectssin terms of
collecting valuable inputs for the promotionStiuvayatraApp.

Promotion of Shuvayatraamong the Migrant Networks:

In course of promoting Shuvaya@p, PNCC team met Nepali migrant workers in Malaysia in
June and Saudi Arabia in December this year and discussed about contents of the App. In an
interaction program held in 4
different places having hig
density of migrant labours, thg
team oriented ngirant
workers and representative
from different migrant
networks about using the Ap
for different relevant g
information about foreign
employment. PNCC team als
met media, representative
from Nepali embassy, huma
rights organizations, helping
organizatbns and so on. This
visit has been more fruitful i
terms of building relationship ‘
with migrant workers, networks amgbtential stakeholders and getting their commitment to
promote the Shuvayatra App by widely discussion about the app in their circlerdadtc

9. GENERAL ASSEMBLY

As usual,PNCCorganizedts 9th Annual GeneralMeetingon 31stAugust,2018in Kathmandu
in kind presenceof Govt. officials, civil somety organlzatlons membersfor the PNCC.
Addressingthe inaugural session g : -

of the meeting, the Executive
Director of Foreign Employment
Promotion Board (Govt.), Mr.
Rajan Shrestha applauded the
efforts madeby PNCC for rescue §
and repatriation of the migrant |
workers.He wishedthe samespirit
to continuein daysto come.

In the meeting, SG presented
organizationalreport of the past
activities, achievementsand also L
future plan in line with PNCC Strategchocument The plans proposedm the meeting,were
unanimouslyendorsedby the meeting. It was followed by discussionon financial report
presentedoy PNCC Treasurer,Devi Prasad Khatri. The issuesin both presentationsvere
discussedninutelyandpassedy the meetingunanimously.




The 9" General Assembly has been more fruitful in terms of sharingthe knowledge and
experienceof pastlearningamongthe membersThe review andreflectionof the pastactivities
havegiven new way forward to implementthe upcomingplansand strategyto achievegreater
resultin daysto come.Also the meetinghasbroughttogethermost of the PNCC membersto
discussabout the organkational issuesand stay committedto jointly put efforts for visible
changesn theorganization.

10. COMMEMORATION OF DECEASED MIGRANT WORKERS

On the occasion of International Migrant' Day, Pravasi Nepali Coordination Committee together
in collaboration with National Network for Safe Migration (NNSM) organized a candle light
program on 18 Dec, 2018 in the memo
of the deceased migrant workersherl
commemoration of the deceased migr4g
workers took place in Maitigha
Mandala, Kathmandu in which th
representatives from differe
organizations working in migratio
sector including media, paid tribute t
the deceased ones by lighting cand
According to official data available till
the date, as many as 7056 Nepalg
migrant workers have lost their live
during foreign employment process. THE
loss of life is so immense that the hard earned remitzoge hardly compensate the families in

peril. Rekasing a press note, the chairperson of PNCC, Kul Prasad Karki, seeks the attention of
Nepal Government to take measures that can help reduce incidents of death of Nepali migrant
workers in foreign land.

11. OUR PARTICIPATION IN INTERNATIONAL FORUM
PNCC has been representing civil society organizations of Nepal in various national and
international forums. Participating in international forum not only prevate opportunity to
exchange ideas but also helps building networks and partnerships with diffeegnational
organizations to deal with croessitting issues of foreign employment. During the reporting year,
the representatives from PNCG€presented in the following international events:
1 Regional Consultation orstrengthening Engagement on the ASEAN Process And
Mainstreaming Fair Recruitmer@jngaporg11-13 June2018)
1 RegionalConsultation on the Global Compact for Sa@ederly and Regular Migration
Bankok, Thailand24-25 August, 2018
1 Civil Society ParalleEvent on the ADD Senior Officials' Meeting, Coloasri Lanka
(6-9 May, 2018)
1 International Conference on Global Compact for Safe, Orderly and Regular Migration,
Morocco, 911 Dec, 2018.



1 Meeting with Migrant Community, Nepal Embassy and NRNA in Makysicourse of
promoting Shuvayatra App (228 July, 2018)

1 Meeting with Migrant Community, Nepal Embassy and NRNA in Saudi Arabia in course
of promoting Shuvayatra App (430 Dec, 2018)

12. PUBLICATION

Malaysia Booklet: In the year, 2018 PNCC published &®andbook named Malaysia Diaon
Foreign Employmenby incorporatingthe important information about foreign employment in
Malaysia with contact details about different helping organizations operating in Mal@lgsia.

book contains theaelevant information about job in Malaysia, working and living culture,
language, society, government rules, public holiday, precautions to be taken for safety and
security of migrant workers, concerned agencies for claiming compensation in case of any
accidents and deaths, safe way of sending remittance etc.

13. SUCCESS STORIES

CASE I: Bhusal Reunites with Family
Sthaneswor Bhus#hge37) comes from a very poor family from MadhyabirdluNawalparasi.
Inflicted by family poverty, Bhusailvent to Saudi Arabia as a construction worker. Quite
surprisingly, upon arrival in Saudi Arabia, he was told to work as a driver despite having no
driving license. Initially, he refused but later he was
bound to work as told. With no option left, he
carried on his duty as a driver with an assurance
from his employer that his driver's license would be
processed and the company would take
responsibility in case of any problem.
Unfortunately, the things did not go as expected; his
fate brought him into a vergrucial situation when a truck hit his vehicle hard from the back,
leaving its Indian driver dead on the spot and also causing his vehicle to hit another vehicle in
front that resulted in the death of a Saudi Arabian national.

After Accident: Right afte the incident, Bhusal was taken into police custody, then later
presented to the court where the court's verdict made him 50% responsible for the death of Saudi
national. And, for this, he was told to pay Saudi riyal 150000 (equivalent to 43000 USD)
asBlood Money(the money to be given as compensation to the family of someone killed) to the
family of victim. Since then, Bhusal had been spending his painful days in foreign jail as his
family could not afford nor raise the needed blood money. Indeednthient pushed Bhusal's
family into more harrowing situation of hopelessness and frustration.
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