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Nepal has been witnessing phenomenal labor migration in the last 
two decades, within the country and internationally, which has 
become one of the largest contributors to the country's economy. 
Chores of many Nepalis now start with the ovens burnt by 
remittance income. A significant reduction in poverty has been felt, 
as an immediate outcome of remittance sent by migrant workers, 
especially working in Gulf Cooperation Council Countries namely: 
Bahrain, Kuwait, Oman, Qatar, Saudi Arab and the United Arab 
Emirates (UAE) and Malaysia. However, only remittance doesn't 
come from Nepalese migrant workers, but a series of impact follow. 

As the number of migrant workers flying out to GCC countries 
increased, a serious need of organizing Nepalese migrant workers 
was felt. Addressing this need, in 1998 Nepalese migrant workers in 
Saudi Arabia got organized at Nepalese Embassy to Saudi Arabia 
establishing Pravasi Nepali Sewa Samiti (PNSS). PNSS was 
established to rescue distressed migrant workers in Saudi Arabia. 
Few years later, realizing need of an organization that can coordinate 
between migrant workers in Nepal and in the destination countries 
and among the stakeholders, Pravasi Nepali Coordination 
Committee (PNCC) got established and registered in 2009. Pravasi 
Nepali Coordination Committee derives its name from words from 
English and Nepali, where Pravasi literally means 'Immigrant'.  
PNCC is now a non-profit making organization of committed 

returnee migrant workers dedicated to protecting and promoting 
migrant workers' rights at the national, regional and international 
levels. We are returnee migrant workers to working ensure the best 
practices to follow in the field so as to 'Creating Friendly and 
Dignified Environment for Migrant Workers' by a self-help approach: 
'For the Migrants, by the Migrants'. The working team of PNCC, 
being committed returnee migrant workers, can understand and 
analyze migrant workers' issues well, and its interventions have 
created and fostered positive impacts at various levels. PNCC has 
also been representing Nepalese Civil Society Organizations (CSOs) 
in various national, regional and international policy dialogues. This 
has established PNCC as one of the pioneer organizations in Nepal 
working with/for the migrants. Also, PNCC is now one of the 
'to-be-contacted' organizations as enlisted in recent Migration 
Policy of Nepal. 

Introduction



Vision, Mission and Objectives:

Vision 
PNCC envisions a safer, dignified and 
responsible migration sector as to 
serve as one of the strongest 
contributors to the sustainable 
development.

Mission 
PNCC strives to ensure that the 
rights of Nepali migrant workers 
respected, guaranteed and 
promoted and aims to create an 
environment where Nepalese 
migrant workers can entertain their 
rights, by advocating, generating 
knowledge, sharing information, 
building partnerships and 
capacitating various response 
groups at national, regional and 
international levels.  

Objectives:
PNCC is guided to achieve its vision by,

Increasing understanding of Human Rights as to ascertain the indulgent of migrant rights as human 
rights;

Advocating for the rights of migrant workers and their families to make right based and migrant workers 
friendly policy and mechanism;

Facilitating and advocating to implementing national and international plans and policies for creating an 
enabling environment for safer migration and empowerment of migrant workers;

Liaison and building partnerships between government, stakeholders, response groups, 
national/international agencies/bodies and migrant community in origin/ destination countries to 
facilitate the process of ascertaining the best practices in international labour migration;

Developing and equipping migrant workers' networks and community as to act as a pressure group for 
the proper implementation of existing legal provisions and ratification of international instruments; 

Generating knowledge with the procedural interventions on safer channel of migration and the 
protection of migrant workers;

Enabling and capacitating various response groups and migrants workers as to facilitate the process of 
re-integration of returnee migrant workers to the society;  

Facilitating the migrant workers and their families on legal remedy as to tackle the problems raised 
before/during/after the process of labour migration.



Working Approaches
In order to realize its objectives, PNCC follows the following 
strategic approaches for its programme and project 
implementation:

Migrant workers and their families remain at the forefront of its beneficiaries in PNCC's every intervention. PNCC, after assessing 
situation of Nepalese migrant workers and trend of migration and its impact in the countries of the origin and destinations, best uses 
the international and national standards to ensure rights of migrant workers and their families are respected, promoted, protected, 
fulfilled and guaranteed, regardless of their documentation status. PNCC has been regularly advocating for rights of migrant 
communities in national, regional and international levels. Often, marginalized population dominates population of migrant workers 
and thus, PNCC involves voice and representation of marginalized, indigenous and disadvantages population in all programmes and 
project planning, implementation and monitoring and evaluation. Rights based approach for pro-poor and marginalized migrant 
community development is founded on the conviction that all human beings are holders of rights, and migrant rights are human 
rights directly associated with the obligations based on the international human rights instruments and the national laws. Thus, 
PNCC involves a process of changing systems, actions and priorities by enabling and empowering migrant community to claim and 
realize their economic, social, cultural, civil and political rights including the right to development of their communities. PNCC also 
identifies and analyzes critical elements for migration governance and international cooperation. 

Rights Based Approach (RBA)



Participatory Approach (PA)
PNCC believes in the outputs drawn from the participatory approach between 
PNCC and targeted population along with stakeholders at every level of any 
intervention. As PNCC is an initiative of migrants for the migrants, it ensures the 
participation of migrant community members in all working areas and strategies, 
including assessment, planning and monitoring and evaluation. Inclusion in 
participation is one of the key priorities of PNCC. PNCC maintains the highest 
level of coordination and collaboration among all levels of government 
administrative structure while implementing its programs along with local, national 
and international stakeholders. PNCC emphasizes on developing synergic efforts 

on ground and policy level, through 
collaboration, participation and coordination. 
Also, PNCC focuses on peer to peer education 
and interactive methodology as an effective tool 
for the PA. Through peer education, awareness 
programs and activities PNCC targets to reach 
its key beneficiaries: aspirant youth migrant 
workers and families of migrant workers.

PNCC believes in the outputs drawn 
from the participatory approach.



PNCC is a membership-based organization. Having fulfilled certain criteria and assessment from membership committee, either a 
returnee migrant or a migrant with valid visa in a destination country can be eligible to hold its membership, which has to be 
renewed once a year. PNCC has 400 members to date out of which 36 members hold status of being general convention 
representatives. Our members contribute to the overall success of the PNCC, while striving to achieve its mission. The work of 
PNCC is overseen by its Executive Committee (EC), which is made up of seven executive members, being three positions 
compulsorily filled by female members. Each member on the EC completes a three-year term on the EC. PNCC is highly supported 
by its dedicated team of staff members at Central Office, District Offices and International Centers. Besides, it regular 
memberships, PNCC also holds networks across Nepal and major destination countries. These network members informally form 
and function to support work of PNCC from their level. PNCC works as a secretariat for those networks.

Organization Structure

PNCC is a membership-based organization. 
Having fulfilled certain criteria and assessment 
from membership committee
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PNCC centrally operates from its central office at Anamnagar Kathmandu and its policy level interventions are primarily focused in Kathmandu and Lalitpur 
districts. PNCC has been working in various strategic locations across the nation. In 2012, PNCC expanded its institutional landscape and now has seven 
Migrant Resource Centers in different districts of Nepal namely, Chitwan, Jhapa, Kanchanpur, Mahottari, Makwanpur, Palpa and Rukum. Similarly, two 
migration information centers in Sarlahi and Khotang districts under Safer Migration (SaMi)/HELVETAS project have been backstopped since 2012. PNCC 
has wide spread networks of Nepalese migrant workers and Diaspora in the destination countries, specifically in Bahrain, Kuwait, Malaysia, Oman, Saudi 
Arabia, Qatar, and the U.A.E. In 2012, PNCC started working from Doha, Qatar through an outreach center for providing facilitation services on access to 
legal aid to distressed Nepalese migrant workers.   

Institutional Landscape



PNCC uses its network especially to protect rights and interest of Nepalese migrant workers. PNCC has network 
of Nepalese migrant workers in GCC countries viz. Bahrain, Kuwait, Qatar, Oman, Saudi Arabia, the U.A.E and in 
Hong Kong, India, Israel, Japan, Jordan, Malaysia and South Korea. PNCC also works Nepalese diplomatic 
missions and Diasporas in the above mentioned countries. 



PNCC uses its extensive networks for the implementation of its 
interventions. It has an extensive network of migrant community in 
Nepal, established by its working areas and institutional landscape. 
Along with that, PNCC uses its networks and Diaspora in the GCC 
countries including Malaysia and other countries like Hong Kong, India, 
Israel, Japan, Jordan and South Korea for required coordination for 
interventions. 
The PNCC has a wide reach in social media and new media such as 
Facebook, Twitter, blog, and website and serve list of emails. Its 
partnership with various national and international government and 
non-government organizations also ascertain the means of effective 
coordination. 

Working Areas 

Education and Awareness
Realizing issue of international labor migration as one of the most 
overlooked issues and rift of knowledge among migrant workers and 
their families, PNCC has been constantly working to raise awareness 
among the migrant community through various interventions including 
establishment of Migrant Resource Centers (MRCs). In addition, various 
educational campaigns, production and distribution of related 
Information Education and Communication (IEC) materials and 
audio/video materials, counseling services to aspirant migrant workers 
and their families, capacity building events for government and 
non-governmental actors including members of migrant community, 
training events on various issues of migration and mass awareness 
campaigns have been carried out. 
 

Coordination Mechanism

Access to Justice  
Access to Justice is one of the major working components of PNCC. 
Through 'Access to Justice' program, PNCC has been providing 
with counseling services to aspirant and returnee migrants and their 
families on legal issues of labor migration in Nepal, rapid response 
mechanism to stranded and distressed Nepalese migrants through 
its wide spread networks and Migrant Resource Centers. PNCC 
deals with comprehensive system on facilitating legal aid services to 
distressed migrants and their families, regardless of their 
documentation status, which is termed as 'Rapid Response 
Mechanism'.



Policy Advocacy  

Policy treatment for migrant workers is a key human rights challenge. A 
large number of people leave Nepal to seek employment abroad. Many of 
them face rights violations including forced labor, exploitation, sexual 
abuse, non-payment of wages, excessive work, limitation of mobility, 
denial of access to services, or workplace discrimination. The difficulties 
experienced by migrant workers are reported almost daily by the Nepali 
media. Effective justice mechanisms and advocacy are vital to narrow this 
gap between internationally accepted standards and the real-life 
experiences of many migrant workers.
In this context, PNCC has been working with human rights and migrant 
rights advocates as to how migrant rights can be understood in the 
human rights' framework, including establishment of government led and 
run sustaining rapid response mechanism and ratification of various 
international conventions on migrant workers. 

Rapid Response Mechanism
Since its establishment, PNCC has been working to provide immediate 
support to Nepalese migrant workers – those are in distress, which is 
better termed as 'Rapid Response Mechanism (RRM). PNCC mobilizes its 
wide-spread networks within the country and in the destination countries 
to get assisted with its (response) mechanism, which has been proactively 
supported by various government agencies, diplomatic missions, 
Diaspora, international non-governmental organizations, UN agencies 
and migrant community in the destination countries among others. PNCC 
has been focusing to provide wider access to justice for migrant workers 
and their families in cases like death of migrant workers in the destination 
countries, non-payment or under payment of salary, fraudulent cases on 
migration process, facilitation services for claim on compensation, unfair 
penalties legal and allegations, regardless of their documentation status. 
In addition, PNCC has also been utilizing its physical and virtual (internet) 
networks to track and trace situation of Nepalese migrant workers in the 
destination countries. Amid these networks, many cases of migrant 
workers also come to PNCC through MRCs.



Reintegration
Migrants do not just send remittances home to support households, 
but often plan to use their funds for their own future economic activity 
in the home country. This can be one of the important measures to help 
sustain country's economy and further contribute to the development 
process of the nation. Realizing the immense capacity of returnee 
migrants in development of country, PNCC has been working to 
promote entrepreneurship among returnee migrants' networks across 
the country. PNCC focuses on empowering and engaging returnee 
migrants in a sustaining enterprise through providing training programs 
on enterprise development, facilitation on technical training on skill 
enhancement, market study and research, capital generation and 
mentorship programs for aspirant returnee migrant entrepreneurs. For 
this, PNCC coordinates with major financial institutions, technical 
training providers, established entrepreneurs, market research 
institutions and economic think tanks. 
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